Task 10 – EIC Project Debrief

As a conclusion to both the course and the project I would like each group to write a Project Debrief. The debrief is intended both as a conclusion to the project, and to the course. It should help you which areas you need to focus on in future, and more importantly to evaluate what you have achieved.

Please write the Debrief according to the following headings. You can use bullet points/notes. 
A) DESCRIPTION

Sub-project name:
Sub-project members and role:
Reason for emarking on the project (Rationale):
Intended Project Aims and Objectives (What did you set out to achieve?):

Project actions (Describe in detail what you did in order to achieve your aims/produce the outputs.):

Obstacles and challenges (What were the major difficulties you encountered during the project and how did you overcome them – including time/practical/ logistical issues?):
Outputs and outcomes (A description of the deliverables):
B) EVALUATION

Organisation and management (were you satisfied with the way you organised the project, the distribution of roles, the way you approached the actions):
Output(s) (aims and objectives achieved in full/partially)

What you learnt from the project in terms of skills and competences

Your overall impression of the project including any added value.

